BOARD OF SELECTMEN MEETING
TOWN OF HUDSON
MONDAY, AUGUST 5, 2024
MINUTES

. OPEN MEETING
* N. Veazie opened the meeting @ 6:00 PM

* Members Present- N. Veazie, R. Gray, D. Gray, J. Grover, and M. Kelley

il. APPROVAL OF MINUTES

* July 1, 2024 Meeting Minutes- R. Gray made a motion to accept as written. M.
Kelley 2" the motion. Discussion- None. Vote- 5-0

* July 15, 2024 Meeting Minutes- M. Kelley a motion to accept as written. R. Gray
2n°the motion. Discussion- None. Vote- 5-0

Il. BOARD OF ASSESSORS/MUNICIPAL OFFICERS
* a. Adjustments to agenda- None
* b. Correspondence- ). Williams went over correspondence.

* ¢. Warrant Signing- N. Veazie went over the warrants. R. Gray made a motion to
accept warrants as written. M. Kelley 2" the motion. Discussion- None.
Vote- 5-0.

IV. COMMITTEE/DEPARTMENT REPORTS

* Bicentennial Committee- R. Gray updated the board on stating they would be
doing the drawing for the Kayak at the next meeting. It is being held on
Wednesday, August 7, 2024.

* Rec Dept Committee- J. Grover stated he had sent K. Goddard an email and still
has not got a response back. He feels they should ask Erica Anderson be in
charge of Soccer sign- ups.



V. UNFINISHED/OLD BUSINESS

a. Culvert Replacement for Whitmore Landing- B. Storman stated it was almost
finished they were just waiting on dressing and pavement.

b. Thurstan’s Way- R. Gray stated he spoke with A. Caldwell and the court date
is scheduled for tomorrow at 1:00 PM. N. Veazie explained this was to get
permission for the town to go on the property and inspect.

c. Pinkham Drive- R. Gray stated, he has no updates.

d. Transmission Line Ordinance/ Solar Power Ordinance- R. Gray stated Pottle
had made recommended some changes. R. Gray is going to present is to the
Planning board to get it finished up so we can set up the meetings to get this in
place.

e. Mohawk Cemetery Expanding- R. Gray stated he hadn’t heard anything. N.
Veazie stated the Committee did not seem interested in expanding anyway.
They still have 250 plots.

VI. NEW BUSINESS

a. Payroll- Checkmate — K. Gray updated the board on a payroll company that is
significantly cheaper then Paychecks and has some better features. She has
emailed other towns that use it and they all seem to like it. She thinks it is
worth switching over. R. Gray made a motion to switch to Checkmate for Payroll
services. M. Kelley 2™ the motion. Discussion- None. Vote- 5-0.

b. ADA Survey- J. Williams explained the survey that needs to be completed by
the end of August. N. Veazie explained he knows we are only compliant by
temporary fixes. He would like to move forward with getting some quotes on
the parking lot and such so we are compliant. B. Storman state that B. Engstrom
is willing to come look to see what he thinks.

c. Tractor Replacement- N. Veazie went over estimates on tractors TYM was the
cheapest of the 3. The others were at least $10,000 more. N. Veazie stated he
would like to get forks as well and eventually a sweeper. D. Gray made a motion
to purchase the TYM for the amount of $48,050.00. R. Gray 2™ the motion.
Discussion- None. Vote- 5-0



Vil. OPEN SESSION

Postage Meter- K. Gray explained how we have been looking into a postage
meter for a long time and we found one that we think will meet our needs. It is
through Quadient as Pitney Bowes was more expensive. N. Veazie explained he
thought this was a good idea especially at tax season we wouldn't have to keep
going to post office multiple times to stock up on stamps as they do not keep
enough in stock for us come tax time. K. Gray stated it was $31.99 a month for
36 months plus 6 months free. R. Gray made a motion to purchase the Postage
meter through Quadient. D. Gray 2™ the motion. Discussion- None. Vote- 5-0.

VIIl. EXECUTIVE SESSION

1 M.R.S.A § 405 (6) {A)- Personnel Matters- R. Gray made a motion to go into
executive session at 7:10 PM. M. Kelley 2™ the motion. Discussion- None. Vote-
5-0.

RECONVENING OF MEETING

R. Gray made a motion to come out of Executive Session at 7:37 PM. M. Kelley
2" the motion. Discussion- None. Vote- 5-0.

IX.  EXECUTIVE SESSION

1 M.R.S.A § 405 (6) (A)- Personnel Matters- R. Gray made a motion to go into
executive session at 7:40 PM. M. Kelley 2™ the motion. Discussion- None. Vote-
5-0.

R. Gray made a motion to come out of executive session at 8:11 PM. M. Kelley
2" the motion. Discussion- None. Vote- 5-0.

RECONVENING OF MEETING
N. Veazie made a motion to give a cost of living raise of 3 % to the employees

with a possibility of merit raises in December. R. Gray 2™ the motion.
Discussion- None. Vote- 4-0- D. Gray abstained due to conflict of interest.

X. ADJOURNMENT

R. Gray made a motion to adjourn at 8:14 PM. M. Kelley 2™ the motion.
Discussion- None. Vote- 5-0.
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Jennifer Williams
Town Clerk
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