TOWN OF HUDSON

Bicentennial Celebration
Committee Meeting Minutes 10 March 2024

Started 6:00 PM
Ended 7:20 PM

Hudson Community Center

Meeting called by: R Gray Type of meeting:  Planning Meeting
Facilitator: R Gray Note taker: R Gray, T Gray, A Gregory-Murphy
Attendees: T Gray, A Gregory-Murphy, R Nichols, C Hall, L Nichols, D Nichols, D Miles, M Kelley
Minutes
Agenda item: Bicentennial Celebration Planning and Fund-Raising Presenter: Group
events
Discussion:

o Meeting started with group discussion to include plans to suspend meeting for special town meeting scheduled
for 630PM (meeting was suspended 2 630PM for public meeting and resumed 7PM)

e A Gregory-Murphy was selected as chair, R Nichols was selected as Secretary, all Treasury activities will be
handled by the Town Treasurer, R Gray is Select Board Liaison and M Kelly is back-up Liaison.

e Fund-raising event and activity ideas proposed include but not limited to:

o  Chili Cook-off

Spaghetti Dinner

Bake Sale

Bean Supper

Donation Buckets
= Roger’s Market
= Veazie Redemption
= B&S Recycling
= Other supporting businesses

Craft Fair(s)

Yard Sale(s)

Raffles

Haunted House

Street Dance

Ice Rink (w/ Winter Cooperation)

Festival of (Stockings, Buckets, etc.)

Silent Auction(s)

Children activities
= Bike Rodeo/Parade
=  Bounce house/ Dunk Tanks/ Water Slides
= Scavenger Hunt(s)

¢  Group communications will be through email, all emails to include Liaison’s to meet FOAA requirements.

¢ R Gray will work with Hudson Recreation Department Liaison’s to coordinate cooperation with Rec Department
and Bicentennial Committee fund-raising activities and planning.

¢ Regular meetings will be held on the second Wednesday of the month, next meeting May 8" @ 6PM at the
Hudson Community Center.

¢ Bicentennial Celebration date(s) are 12" & 13™ of September 2025, activity planning on-going.

e Bicentennial Committee and other town committees and departments will plan fund-raising activities and event to
coincide with Roger’'s Market Customer Appreciation Day scheduled for August 17", 2024; event and activity
planning on-going.

e Seek sponsorship on events, awards, etc.
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o Food trucks
o Barbeque
o Banners and supplies)
e Creation and publication of a Bicentennial book:
o Collect pictures
o Collect historic articles.
o Create atimeline
= |mportant dates
= Important people
= Businesses
= Commerce & Trade

Conclusions:

Meeting concluded at 7:20PM. The following are items for the group to follow up for the May meeting.

Action items Person responsible
e Establish a list of events and activities desired for the Committee Members
celebration

Identify Fundraising opportunities and activities for 2024 to Committee Members
support the celebration events

Identify responsible committee member(s) on planned Committee Members
events and activities decided on, with expected timelines
and report cadence.

Identify responsible committee member(s) that will solicit
contributions and sponsorship to reduce duplicate
requests and efforts.

Committee Members

Deadline

On Going

On Going

On Going

On Going




