
HUDSON BICENTENNIAL COMMITTEE  

Meeting Minutes  

Date: January 8, 2025 

Time: 6pm 

Meeting called to order by: Emily Stauffer 

Attendance: Emily Stauffer, Tammy Gray, Roger Gray, Darlene Miles, Jay Grover, Regina Creeley 

 

Discussion Topics 

Quilt 

• Quilt will be ready for the actual incorporation anniversary, February 25, 2025. 

• The quilt will be raffled. 

o $5 per ticket or 5 tickets for $20. 

o All funds are going to the bicentennial celebration. 

o Roger has tickets and will print them out for sale.  

• Advertise raffle at Roger’s Market, post office, transfer station, town office, Bradford General, 

Whitneys, Norm’s  

o Can be bought at town office or by contacting committee members 

• Will post online with “sneak peaks” of parts of the quilt. 

• Can raffle off at either selectman’s meeting or March Bicentennial committee meeting. 

Town Budget 

• $5000 has been requested from the town budget, with over $7000 currently in the account. 

• Discussed what items for the celebration will require funding. 

o Dinner- Baked bean 

o Bounce house 

o Tent (may be able to get one donated) 

o Traffic control for the parade 

o Decorations 

o Live music for the street dance (Roger to contact a local band) 

o Possibly fireworks (may be too expensive, but Bradford puts on a show each year) 

o Trophies for the lawnmower show 

o Prizes for contests (food eating, strength) 

o Boston cane for oldest person in town- grand marshal in parade? 

Memory Book 

• Emily will write a letter to disperse asking for photos. 

• Will do advertisements in the book and give it out for free. 

• Roger will contact Snowman’s to see if they can provide a discount for printing.  



Winter Cornhole Tournament 

• Cornhole tournament scheduled for February 22nd 

• Need to determine layout 

o Bracket style? 

o Team buy in? Singles options? 

o Secondary bracket for losers? 

• Need to ask around for people to donate boards and volunteers.  

o Number of boards will depend on signups. 

o 3-4 people in kitchen. 

o 1-2 people for 50/50 raffle and quilt raffle. 

o A few people to run the games.  

• Cash prizes, first, second, and third. Will determine amounts from number of signups. 

o Estimated amounts: 

▪ Singles: $100, $50, $25 

▪ Doubles: $200, $100, $50 

• Entry fees: singles $25, doubles $40. Deadline to register. 

• Cribbage tournament on the side with possible prizes.  

• Food for sale during event. 

o Hot dogs or burgers, chips, and drinks. 

▪ Darlene to donate two variety packs of chips 

▪ Roger’s Market may donate waters. 

▪ Roger will ask Bradford General about donations.  

▪ Already have coffee and condiments.  

o Hot dog steamer confirmed from Darlene. 

• 50/50 raffle during the event and sale of quilt raffle tickets.  

Merchandise 

• A few shirts have been made. 

o Have a few made to sell, and create an order form.  

o Available in blue, pink, gray, and black. T-shirt ($20), long sleeve ($25), crew ($30), 

hoodie ($35). 

• Cups also available in white or clear. $12 for one or $10 for four or more.  

• Roger’s Market has agreed to reserve space for selling merch.  

• Will have space at the town hall for a display. 

o These items will also be advertised on the website and where to buy them.  

 

Items that were not addressed in this meeting, but still require follow up 

Month Long Raffle 

• Emily has a draft of a calendar populated with raffle items. 

• Only about 12 confirmed donations.  

• Decided to postpone to March or April of 2025. 

Murder Mystery Dinner 

• Going with a 1920s theme on April 5th. 



• Company has offered to work with us on the ticket price to ensure we can raise a good amount of 

money.  

• Their events usually bring in 50-100 people. 

• We are responsible for food 

o Discussed a catering option from restaurants like Olive Garden, Texas Roadhouse, or 

Moe’s BBQ 

• Will work out more details as the event gets closer.  

Memory Book 

• Alice creating a flier to collect stories and pictures to include in the book.  

• Will list sponsors that have aided in the events leading to the celebration (Legion, quilting group, 

Veterans committee). 

• Rick Trench has a lot of pictures. 

• Discussed whether to do advertisements in the book or sell, but no official decision was reached 

o Would like to reserve 3-4 pages to do a “thank you” to everyone who donates. 

Car Show 

• Will have to move car show to the spring. 

• Reach out to Widows Motor Club about this event.  

o Dawn Young was mentioned as a point of contact.  

• Old Town American Legion also has a club that may be willing to participate in events.  

Time Capsule 

• The location for the time capsule was decided to be the town hall.  

• It was proposed to select a representative of an older generation and a younger generation to 

select items to put in the time capsule.  

• Library of Congress has suggestions about items to put in a time capsule.  

• Discussed duration of time capsule and 25 years was decided on. The time capsule will be 

removed in 2050.  

• The location will be marked with a stone.  

o Veazie monument shop may donate something.  

 

Action Items 

• Roger Gray to print tickets for Quilt Raffle and disperse.  

• Emily Stauffer to write press release and letter requesting pictures for memory book.  

• Roger Gray to ask town office about gym availability for cornhole tournament.  

• Tammy Gray to research coin manufacturing.  

• Roger Gray to reach out to local band. 

• Roger Gray to reach out to businesses about donations for cornhole tournament and quilt raffle. 

• Roger will contact Snowman’s to see if they can provide a discount for printing.  

Bicentennial Event 

Confirmation of the 2025 Event Date will be Friday September 12th – Saturday September 13th. 

 

Next Meeting 

Next meeting date is set for February 5, 2025 at 6pm. 

https://www.loc.gov/preservation/resources/educational/timecapsule/index.html


Proposed Discussion Items for Follow Up 

• Cornhole tournament 

o Organization of event 

• Review of press release and memory book letter.  

• Reminder of Murder mystery dinner in April. 


