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BUDGET COMMITTEE 
Wednesday, January 31, 2024 

Minutes of Meeting 

 

Members present:  George Allen, Kristin Goddard, Lorraine Goddard, Don Grant, Dan Heathcote, Lisa Nichols 

(Chair) and Rick Trench  

Members absent:  Tim Moores and Tom Read 

Public:  Derek Goddard, Dean Gray (via phone), Kielie Gray, Roger Gray, Josh Lilley, Darlene Miles, Norman 

Veazie and Jennifer Williams 

Purpose of meeting:  To make funding recommendations for warrant articles. 

The meeting was called to order by Lisa Nichols at 6:01 pm. 

The following recommendations were made: 

1. ADMINISTRATION COMPENSATION & ADMINISTRATION - $192,000.00 from Property Tax: 

Motion was made by Don Grant, supported by Lisa Nichols.  Expenditures paid from this account are: 

 

Personnel compensation & payroll taxes - $115,000.00 

Office supplies - $900.00 

Postage - $3,100.00 (Includes everyday mailings, tax bills, etc.) 

Service fees - $3,600.00 

Annual report - $1,800.00 (Printing and distribution) 

Selectmen stipends - $3,000.00 

Elections - $4,000.00 (There are 4 elections in 2024) 

Insurance - $17,750.00 (Health insurance, insurance for all town owned buildings and vehicles) 

Dues - $400.00 

Workmen’s comp - $7,558.00 

Training - $400.00 

Penobscot deeds - $5,000.00 

Audit - $9,000.00 

Contracts - $20,000.00 (Includes TRIO - $15,000.00, PayChex, Seacoast Security, printer and internet) 

Vote:  6 in favor, 0 opposed, 1 abstained (Lorraine Goddard) 

Note:  Several committee members requested a more detailed breakdown for next year’s budget 

meeting.  They also requested to have the breakdown included in the 2024 Annual Report. 

2. CONTINGENCY - $20,000.00 from Fund Balance:  (No carried forward balance) Motion was made by 

Don Grant, supported by Dan Heathcote. 

Vote:  7 in favor, 0 opposed, 0 abstained 

3. OFFICE UPDATES - $10,000.00 from Fund Balance:  Motion was made by Don Grant, supported by Lisa 

Nichols 

Vote:  7 in favor, 0 opposed, 0 abstained 
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4. ASSESSOR’S AGENT - $21,672.00 from Property Tax:  Motion was made by Kristin Goddard, supported 

by Dan Heathcote. 

Vote:  7 in favor, 0 opposed, 0 abstained 

5. MAPS - $15,000.00 ($5,000.00 from Property Tax, $10,000.00 from Fund Balance):  (Carried forward 

account balance is $4,481.00) Motion was made by George Allen, supported by Rick Trench. 

Vote:  7 in favor, 0 opposed, 0 abstained 

6. CODE ENFORCEMENT OFFICER - $14,000.00 ($10,000.00 from Property Tax, $4,000.00 from Fund 

Balance):  Motion was made by Don Grant, supported by Lisa Nichols.   

Vote:  7 in favor, 0 opposed, 0 abstained 

7. FIRE DEPARTMENT - $44,150.00 from Property Tax:  (Carried forward account balance is $35,337.00) 

Motion was made by Lisa Nichols, supported by Don Grant. 

Vote:  7 in favor, 0 opposed, 0 abstained 

8. FIRE DEPARTMENT ADMINISTRATION - $8,150.00 from Property Tax:  Motion was made by Dan 

Heathcote, supported by Kristin Goddard. 

Vote:  7 in favor, 0 opposed, 0 abstained 

9. ATV - $25,000.00 from Property Tax:  Motion was made by Kristin Goddard, supported by Lisa Nichols.   

Josh Lilley is looking into funding from two (2) grants. 

Vote:  4 in favor (Rich Trench, Dan Heathcote, Lorraine Goddard and Kristin Goddard) 

            3 opposed (George Allen, Don Grant and Lisa Nichols) 

            0 abstained 

10. AIR PACKS - $7,000.00 from Property Tax:  Motion was made by George Allen, supported by Dan 

Heathcote. 

Vote:  0 in favor, 7 opposed, 0 abstained 

11. FIRE STATION - $13,000.00 ($11,000.00 from Property Tax, $2,000.00 from Fund Balance):  Motion 

was made by Don Grant, supported by Rick Trench.  Expenditures include operating expenses such as 

heat, lights, supplies, etc. 

Vote:  7 in favor, 0 opposed, 0 abstained 

12. FIRE REIMBURSEMENT FUND - $10,000.00 from Property Tax:  Motion was made by Lisa Nichols, 

supported by Kristin Goddard. 

Vote:  7 in favor, 0 opposed, 0 abstained 

13. FIRE TRUCK CAPITOL RESERVE - $15,140.25 from Fund Balance:  (Carried forward account balance is 

$3,517.00) Motion was made by Kristin Goddard, supported by Lorraine Goddard.  Third payment on 

loan.  Two payments remaining.   

Vote:  7 in favor, 0 opposed, 0 abstained 

14. G & H AMBULANCE SERVICE - $10,000.00 from Fund Balance:  Motion was made by Kristin Goddard, 

supported by Dan Heathcote. 

Vote:  7 in favor, 0 opposed, 0 abstained 
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15. AMBULANCE SERVICE FOR EAST PUSHAW LAKE AREA - $3,000.00 from Fund Balance:  Motion was 

made by Lisa Nichols, supported by Rick Trench. 

Vote:  7 in favor, 0 opposed, 0 abstained 

16. LEGAL AFFAIRS - $10,000.00 ($2,500.00 from Property Tax, $7,500.00 from Fund Balance):  (No 

carried forward balance) Motion was made by Lisa Nichols, supported by Lorraine Goddard.  The 

original budget request was $15,000.00 ($7,500.00 from Property Tax, $7,500.00 from Fund Balance). 

Budget request was cut by $5,000.00.  

Vote:  7 in favor, 0 opposed, 0 abstained 

17. COMMUNITY CENTER/ADMINISTRATION BUILDING - $35,000.00 from Property Tax:  Motion was 

made by Rick Trench, supported by Lorraine Goddard 

Vote:  6 in favor, 1 opposed, 0 abstained 

18. STREET LIGHTS - $4,500.00 from Property Tax:  Motion was made by George Allen, supported by Don 

Grant.   

Vote:  7 in favor, 0 opposed, 0 abstained 

19. BUILDING RESERVE ACCOUNT - $10,000.00 ($5,000.00 from Property Tax, $5,000.00 from Fund 

Balance):  (Carried forward account balance is $18,958.00) Motion was made by Lorraine Goddard, 

supported by Don Grant. 

Vote:  7 in favor, 0 opposed, 0 abstained 

20. TOWN GARAGE - $12,000.00 from Property Tax:  Motion was made by Lisa Nichols, supported by Dan 

Heathcote. 

Vote:  7 in favor, 0 opposed, 0 abstained 

21. ROAD REPAIR - $145,000.00 ($20,000.00 from Property Tax, $45,000.00 from Excise Tax, $80,000.00 

from Fund Balance):  (Carried forward account balance is $61,192.65) Motion was made by Lisa 

Nichols, supported by Lorraine Goddard.  The original budget request was $175,000.00 ($50,000.00 

from Property Tax, $45,000.00 from Excise Tax, $80,000.00 from Fund Balance).  Budget request was 

cut by $30,000.00. 

Vote:  7 in favor, 0 opposed, 0 abstained 

22. SNOW REMOVAL - $230,000.00 from Excise Tax:  Motion was made by Don Grant, supported by 

George Allen. 

Vote:  7 in favor, 0 opposed, 0 abstained 

23. EQUIPMENT MAINTENANCE - $10,000.00 from Excise Tax:  Motion was made by Don Grant, 

supported by Dan Heathcote.  Expenditures include maintenance for small equipment, lawn mowers, 

tractors, etc. 

Vote:  7 in favor, 0 opposed, 0 abstained 

24. MAINTENANCE DEPARTMENT - $85,000.00 from Property Tax:  Motion was made by George Allen, 

supported by Don Grant.  Wages for full-time and part-time maintenance employees. 

Vote:  7 in favor, 0 opposed, 0 abstained 
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25. TRANSFER STATION - $30,000.00 from Property Tax:  Motion was made by Don Grant, supported by 

George Allen.  The original budget request was $35,000.00 from Property Tax.  Budget request was 

cut by $5,000.00. 

Vote:  7 in favor, 0 opposed, 0 abstained 

26. CAPITOL EQUIPMENT - $15,000.00 from Fund Balance:  (Carried forward account balance is 

$14,966.00) Motion was made by Don Grant, supported by Kristin Goddard. 

Vote:  7 in favor, 0 opposed, 0 abstained 

27. ANIMAL CONTROL - $7,000.00 ($4,000.00 from Property Tax, $3,000.00 from Fund Balance):  

(Carried forward account balance is $196.55) Motion was made by Rick Trench, supported by Dan 

Heathcote.  The original budget request was $8,000.00 ($5,000.00 from Property Tax, $3,000.00 from 

Fund Balance).  Budget request was cut by $1,000.00. 

 

28. HEALTH OFFICER - $200.00 from Property Tax:  Motion was made by Don Grant, supported by Dan 

Heathcote. 

Vote:  7 in favor, 0 opposed, 0 abstained 

 

29. SUPPORT FOR THE POOR - $2,000.00 from Fund Balance:  (Carried forward account balance is 

$5,625.00) Motion was made by Lisa Nichols, supported by Dan Heathcote. 

Vote:  7 in favor, 0 opposed, 0 abstained 

30. SOCIAL SERVICES - $2,395.00 from Property Tax:  Motion was made by Kristin Goddard, supported by 

Lorraine Goddard.  Donations are not paid unless written request is received. 

• Bangor Visiting Nurses - $96.00 

• Penquis CAP - $792.00 

• CH & CS - $92.00 

• Red Cross - $75.00 

• Cerebral Palsy - $40.00 

• Safe Place Food Pantry - $500.00 

• Good Samaritan Food Pantry - $500.00 

• Eastern Area Agency on Aging - $150.00 

• Life Flight - $100.00 

• Health Equity Alliance - $50.00 

Vote:  7 in favor, 0 opposed, 0 abstained 

31. DIRIGO BOYS/GIRLS STATE - $430.00 from Property Tax:  Motion was made by Dan Heathcote, 

supported by Lorraine Goddard.  One student attended last year. 

Vote:  7 in favor, 0 opposed, 0 abstained 

32. COMMUNITY CLOSET - $200.00 from Property Tax:  Motion was made by Lisa Nichols, supported by 

Lorraine Goddard. 

Vote:  7 in favor, 0 opposed, 0 abstained 

33. BOARDS AND COMMITTEES – No budget request (Carried forward account balance is $871.00)       

No vote was taken. 
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34. PARKS AND RECREATION - $15,000.00 from Property Tax: (Carried forward account balance is 

$23,660.00) Motion was made by Kristin Goddard, supported by Lisa Nichols.  The original budget 

request was $25,000.00 from Property Tax.  Budget request was cut by $10,000.00. 

Vote:  5 in favor, 0 opposed, 2 abstained (Kristin Goddard and Lorraine Goddard – conflict of interest) 

35. CEMETERIES - $5,000.00 from Property Tax:  (Carried forward account balance is $22,360.00) Motion 

was made by Lisa Nichols, supported by Dan Heathcote.  Darlene Miles explained the committee 

needs software to digitalize cemetery records and mapping.  She explained cemetery committee 

members are aging and some are not in good health.  There is a need for this software in the near 

future.  Also there are additional trees to be removed.  Roger Gray is looking into hiring an intern to 

work on digitalizing the records.  Dan Heathcote suggested the Mormans might have computer 

software for this purpose since they do a lot of genealogy research.  The original budget request was 

$9,000.00 from Property Tax.  Budget request was cut by $4,000.00. 

Vote:  7 in favor, 0 opposed, 0 abstained 

36. LAMEROU/PINEO MEMORIAL SCHOLARSHIP FUND - $1,500.00 from Property Tax:  (Carried forward 

account balance is $10,680.00) Motion was made by Lisa Nichols, supported by Dan Heathcote.  

Darlene Miles said there are seven (7) High School Seniors who will graduate this year. 

Vote:  7 in favor, 0 opposed, 0 abstained 

37. SEPTIC DISPOSAL - $500.00 from Property Tax:  Motion was made by Lorraine Goddard, supported by 

Dan Heathcote. 

Vote:  7 in favor, 0 opposed, 0 abstained 

38. FLAGS - $100.00 from Property Tax:  (Carried forward account balance is $1,419.00) Motion was 

made by Kristin Goddard, supported by George Allen. 

Vote:  7 in favor, 0 opposed, 0 abstained 

39. GREATER PUSHAW LAKE ASSOCIATION - $750.00 from Property Tax:  Motion was made by Lorraine 

Goddard, supported by Dan Heathcote. 

Vote:  7 in favor, 0 opposed, 0 abstained 

40. MUNICIPAL BUILDING SIGN – 0 from Property Tax:  (Carried forward account balance is $18,616.48.  

A new carried forward account is needed) Motion was made by Lisa Nichols, supported by Lorraine 

Goddard.  The original budget request was $5,000.00 from Property Tax.  Budget request was cut by 

$5,000.00. 

Vote:  7 in favor, 0 opposed, 0 abstained 

41. HUDSON 200th BICENTENNIAL CELEBRATION - $1,500.00 from Fund Balance:  (Carried forward 

account balance is $5,000.00) Motion was made by Lisa Nichols, supported by Lorraine Goddard.  The 

original budget request was $5,000.00 from Fund Balance.  Budget request was cut by $3,500.00. 

Vote:  7 in favor, 0 opposed, 0 abstained 

 

George Allen, Kristin Goddard and Lisa Nichols requested their names be nominated at the annual meeting for 

re-election to the budget committee. 
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Meeting adjourned:  Motion was made by Lisa Nichols, supported by Lorraine Goddard to adjourn the 

meeting at 8:48 pm.  All members voted affirmatively. 

 

Respectfully Submitted, 

Lisa Nichols 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 


