BOARD OF SELECTMEN MEETING
TOWN OF HUDSON
MONDAY, DECEMBER 2, 2024
MINUTES

I. OPEN MEETING
* N. Veazie opened the meeting @ 6:00 PM

* Members Present- N. Veazie, D. Gray, J. Grover, R. Gray and M. Kelley

Il. APPROVAL OF MINUTES

* November 4, 2024 Meeting Minutes- M. Kelley made a motion to accept as written. R. Gray
2™ the motion. Discussion- None. Vote- 5-0

* November 18, 2024 Meeting Minutes-R. Gray made a motion to accept as written. M.
Kelley 2™ the motion. Discussion- None. Vote- 4-1. ). Grover abstained as he wasn’t present
at meeting.

Il. BOARD OF ASSESSORS/MUNICIPAL OFFICERS

* a. Adjustments to agenda- R. Gray added Megan Hess to the agenda. N. Veazie stated, they
could move her to 1* on the agenda.

* b, Correspondence- J. Williams went over the correspondence. K. Gray explained that our
health care provider, Maine Municipal also offers a life insurance policy free of charge to
employees covered under their plan. M. Kelley made a motion to allow employees to enroll
in the life insurance at no charge to the town. R. Gray 2™ the motion. Discussion- None.
Vote- 5-0.

* ¢. Warrant Signing- N. Veazie went over the warrants. A check made out to R.J. Heating was
made out for $479.50. It was supposed to be in the amount of $1479.50. K. Gray stated
she would process another check in the amount of $1,000.00 to pay the correct balance.
M. Kelley made a motion to accept warrants as written with the correction of an additional
check in the amount of $1,000 to R.). Heating. D. Gray 2™ the motion. Discussion- None.
Vote- 5-0.

IV. COMMITTEE/DEPARTMENT REPORTS

* Fire Department- R. Gray updated the board that he had been in contact with J. Lilley and



he had stated they were over budget on the Fire Fighter reimbursement fund. The board
was all in agreement that the approved amount that was set at Town Meeting was up to
$10,000. The reimbursement total can not exceed the $10,000 cap as its also not a line
item that can exceed the approved budget. R. Gray also stated that the gas meter had gone
missing. N. Veazie stated he thought that they had just purchased one not to long ago. The
Board feels that there should be further investigation on where the tool is located and
possibly some inventory practices put in place to prevent such disappearances from
happening to future resources. It was stated that J. Lilley would also like to replace a
chainsaw that was supposed to be repaired. The Board discussed and agreed that the
purchase should wait until the original saw is given to the Town Maintenance supervisor to
get a repair estimate as this is not the only saw they have. I. Lilley has also requested a
purchase of a K-Saw. They agreed that this will be tabled and discussed when J. Lilley can be
present at a meeting

V. UNFINISHED/OLD BUSINESS

a. Thurston’s Way- No update
b. Pinkham Drive- No update

c. 153 Darling RD- They were served and they did move out. There is some stuff still at the
property that needs to be moved.

d. Fire Fighter Cancer Prevention Grant- R. Gray stated he hasn’t gotten any further
information on it from Josh.

VI. NEW BUSINESS

a. Megan Hess- Megan Hess was present who is the Envircnmental Service manager for
Orono. She wanted to make us aware of grants that are available to the Town. N. The State
of Maine Governor’s Office of policy Innovation and the Future (GOPIF) has grant funding
to help Maine Communities reduce reduce greenhouse gas emissions and prepare for
effects of climate change. The Town would be eligible for up to $75,000 twice per year, with
no match. However, you must pay for the project first, and get reimbursed. These grants
can help with things such as, heat upgrades, insulation, EV Chargers, Generators, Lighting
replacements, Playgrounds, Field Space, Invasive species management, and Emergency
Responders needs to name a few. There are 4 steps to be able to apply for this funding.
First a Letter of Support to indicate the community’s intention to enroll in the Partnership
with Megan’s help. The Board agreed to move forward on the enrollment process. Sheis
going to come in on December 16™, 2024 at 6:15 PM so we can come up with some ideas
on what the town could most benefit from.

b. Transfer Station Tickets- J. Williams stated, Phil St Laurent came in to the office and
stressed his concern on people using the transfer station that are from out of Town. He
suggested the Town get stickers or something. This was tabled until the Maintenance



Supervisor can be present to try to come up with a resolution.

* c. Set Town Meeting Date/Budget Workshops- R. Gray made a motion to set the
Municipal Election and Town Meeting dates of March 28" and 29", The Select Board
workshop will be held on January 7, 2024 at 6:00 PM. The Budget Committee Meeting will
be held on January 21, 2024 at 6:00. With a snow date of January 23". M. Kelley 2™ the
motion. Discussion- None. Vote- 5-0.

VIl. OPEN SESSION

* N/A

* Selectmen- N/A

Vill.  EXECUTIVE SESSION

* Personal Matters- 1 M.R.S.A § 405 (6)(A)- R. Gray made a motion to go intoc executive
session according to Personal matters 1 M.R.S.A § 405 (6)(A) at 7:22 PM. M. Kelley 2™ the
motion. Discussion- None. Vote- 5-0.

IX. OPEN SESSION

* R. Gray made a motion to open the meeting back up at 7:48 PM. M. Kelley 2™ the motion.
Discussion- None. Vote- 5-0.

* R. Gray made 2 motion to accept the merit raises that were recommended by the Chair of the
Board. The Chair of the Board will let the treasurer and the employees know what their raise
is. M. Kelley 2™ the motion. Discussion- None. Vote- 5-0.

X. ADJOURNMENT

* M. Kelley made a motion to adjourn at 7:50 PM. J. Grover 2™ the motion. Discussion- None.
Vote- 5-0.



Respectfully Submitted,
ennifer Williams
Town Clerk

Norman Veazie (Chair)
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