TOWN OF HUDSON
Web Redesign Committee Strten o PH

Ended 7:25 PM

Hudson Community Center

Meeting called by: R Gray Type of meeting: Initial Meeting
Facilitator: R Gray Note taker: R Gray, J Pineo
Attendees: D Nichols, J Pineo, N Veazie

Minutes
Agenda item: Web Redesign Presenter: Group
Discussion:

¢ Committee explored each page and discussed retention and design.
e Add Community resource page. (can be a building block not needed for go-live)
o Local businesses
o Veteran Service Organizations
o Social Services Organizations and events
e Homepage do be single concise page like Corinth, ME
o Update outdated/stale content on newly redesigned page.
e Ask Barry about the 4 footers on every page?
e Department Menu:
o Board of Selectmen
= Update with meetings information.
= Include terms.
= Publish 2023 & 2024 minutes.
o Budget Committee
= Update with current members to include terms.
= Publish 2023 & 2024 minutes.
o Building Committee
= Repurpose for Bicentennial Celebration Committee
e Update with members, meeting time, liaisons, target dates, upcoming events.
e Minutes 2023-2024.
o Cemetery Committee
= Update to include current members.
= Include liaisons.
o Fire Department
=  Update with Command Staff.
= Include liaisons.
= Update with Fire Wardens.
= Include on-line fire permit URL
= Move G& H to Public Safety page. (R Gray to reach out to G&H for information to publish)
o Ordinance Committee
= Repurpose for Code Enforcement
e Update with contact information.
¢ Include Liaisons.
o Planning Board
= Update current members and meeting schedule.
= Include Liaisons.
= Include ordinance and permit links.
=  Minutes 2023-2024.
o Policy Committee
= Update current members.



= Included objectives.
= Include liaisons.
=  Minutes 2023-2024.
Recreation Department
= Update members.
= Update liaisons.
= Include minutes.
= Programs (current & planned)
=  Facility rental information.
School Board
= Update with current members and terms.
= Add district link, minutes, etc.
Transfer Station
= Update winter & summer schedule.
= Update Fee schedule.
Town Assessors Agent
=  Ensure information, links and schedule are current.
Website Redesign Committee
= Update with current information and plans.
= Include Liaisons.

e Information:
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About the Town of Hudson

= Refresh to include upcoming Bicentennial.
Animal Control

= R Gray to contact Penobscot Count on correct ACO contact procedures.
Burn Permits

= Link Back to Fire Department.
Code Enforcement & Local Health Officer

= Link Back to Code Enforcement & Local Health officer page.
Comprehensive Plan

= TBD.
Dog License
= Current

Genealogy Requests

= R Gray checking if there is an on-line link to add.
Ordinances and Applications

= Review for accuracy and relevance.
Overdue Property Taxes

= Review for accuracy and relevance.
Public Safety

= Add EMS and update with G&H contact information.
Town Officials

= Update Selectmen

= Update Code Enforcement to Include Local Health Officer.
Town Policies
Town Hall Building Rental

= Fix form
Vehicle Registration

e  Online Services:
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Property Tax maps URL updated. ( AxisGIS - HudsonME)
Verify and update exemptions or link to Maine’s URLSs.

e Newsletter:
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e Contact
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Archive to Private Page.

Verify accuracy.

e Town Meeting
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Conclusions:

Meeting concluded at 725 PM. The following are items for the group to research for the June meeting.

Update and keep 5 years.


https://next.axisgis.com/HudsonME

Action items
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Modifications to pages, and content as discussed

Contact Policy Committee to work on Web Policy
Contact G&H for contact information.
Reach out to B Costa for updates and next steps.

Person responsible
Group Assignment

R Gray
R Gray
R gray

Deadline
Next Meeting

Next Meeting
Next Meeting
Next Meeting




