BOARD OF SELECTMEN MEETING
TOWN OF HUDSON
MONDAY APRIL 3, 2023
MINUTES

I. OPEN MEETING
J. Williams opened meeting at 6:02 P.M.

R. Gray made a motion to elect N. Veazie as Chair of Select Board. D.
Goddard 2™ the motion. Discussion- None. Vote- 3-0.

Members Present- N. Veazie, R. Gray, D. Goddard, and M. Kelley

II. APPROVAL OF MINUTES

March 6" , 2023 Select Board minutes- R. Gray made a motion to accept
minutes as written. M. Kelley 2™ the motion. Discussion- None. Vote- 4-0.

March 29", 2023 Select Board minutes- R. Gray made a motion to accept
minutes as written. M. Kelley 2™ the motion. Discussion- None.
Vote- 4 -0.

[[1. BOARD OF ASSESSORS/MUNICIPAL OFFICERS
a. Adjustments to the Agenda- R. Gray requested to move 360 Corinth
RD to the top of the agenda. N. Veazie added K. New Sign and L. Snow
Plow Contract under New Business. N. Veazie also moved the warrant

signing to the end of the meeting.

b. Correspondence- J. Williams went over all correspondence.

IV. COMMITEE/DEPARTMENT REPORTS

a. Policy Committee- L. Nichols stated they have a meeting Monday. R.
Gray has conflict with other commitments. As a result D. Gray will be the
new liaison. N. Veazie will still be vice liaison.



b. Planning board- D. Nichols stated they will be meeting the 3™
Wednesday of the month.

c. Senior Housing Committee- R. Randall stated it is still on hold she is
hoping to hear from someone this summer.

c. Fire Department- J. Lilley stated he will be applying for the safety
grant through MMA again this year. The grant is usually $2-3,000. If
awarded the grant he would like to use it for a thermal imaging camera.
He stated he had a quote of $4300.00. J. Lilley also stated that 3 people
were going to the National Fire Academy. Cody Knight, Jordyn Laliberrte,
and himself. R. Gray made a motion for them to attend it was 2™ by M.
Kelley. Discussion- R. Gray wanted the understanding that no more
training or classes be done without written correspondence and approval
from the liaison. Vote- 4-0.

d. Recreation Committee- D. Goddard stated that people need to get the
word out about baseball sign-up there is limited interest. He also stated
that K. Goddard will post when the next meeting is.

V. UNFINISHED/OLD BUISNESS

a. 316 Corinth Road- A. Caldwell stated the property owner worked
with a forester and submitted a reforestation plan. A. Caldwell suggested
to write up a contract with the lawyer and have it notarized. The select
board agreed to let A. Caldwell work with the lawyer to draw up a
contract.

VI. NEW BUISNESS

a. Website re- design- R. Gray talked to J. Pineo. He would like to get a
committee together to re- design/ update the website.

b. Appoint Health Officer- N. Veazie a stated he approached R. Randall
and she is still interested in remaining the Health Officer. N. Veazie stated
that she is always reliable and available when needed. M. Kelley made a
motion to appoint R. Randall as Health Officer. R. Gray 2™ the motion.
Discussion- None. Vote- 4-0.

¢. Appoint Fire Chief- R. Gray made a motion to table the decision until
they have a discussion with the current Fire Chief. M. Kelley 2" the
motion. Discussion- D. Goddard asked J. Lilley when he would be
available to meet. Everyone agreed to meet Friday at 7PM.



d. Swear in the Budget Committee members- No commitiee members
present.

e. Fill vacancy for Planning Board- M. Kelley made a motion to accept
resignation from a previous planning board member. R. Gray 2™ the
motion. Discussion- None. Vote- 4-0. D. Nichols recommended J.
Whitehouse. R. Gray made a motion to accept J. Whitehouse as new
planning board member. M. Kelley 2™ the motion. Discussion- None.
Vote- 4-0.

f. Bicentennial Celebration- L. Nichols said she would volunteer to head
up the committee. She would like to start holding meetings in June. She
was thinking June 20" at 6:30 PM.

g AED- R. Gray stated that he would like to look into having AED 's put
in at the Office and Transfer station, He asked if J. Lilley could help with
information on where to purchase one?

h. Employee & Committee member assess codes- R, Gray stated he
would like all employees to have codes for the building as well as
Committee chairs. N. Veazie stated he thought that the purpose of doing
codes so people would have less access to the building. He doesn't feel
that the committee chairs need a code as the liaisons are always present at
the meetings. D. Goddard stated he would be in Friday to set up the rest of
the employees codes.

I. Policy for mileage reimbursement- Tabled until next meeting,

j- Office and hallway flooring- K. Gray stated the insurance company
needs a couple of estimates to be submitted to them. N. Veazie stated they
would like to get an estimate from Carpet One and TNT Builders. The
board also decided that they want the estimate to include the entrance way
as well.

k. Town Sign- R. Randall is interested in starting a committee to fund
raise for a digital sign for the Town Office. The board agreed. D. Gray will
be the liaison for this committee. She would like to start by having a
Spaghetti Dinner on April 30™.

l. Snow plow contract- N. Veazie stated he would like the snow plow
contract posted for bidding. They will open bids at the May 1™ warrant
meeting.



VII. OPEN SESSION
a. Public-

b. Selectmen- M. Kelley asked if R. Gray had reached out to Old Town
yet? R. Gray stated he hadn't and was going to.

VII. WARRANT SIGNING

N. Veazie went over the warrants. R. Gray made a motion to accept the
warrants as written. M. Kelley 2™ the motion. Discussion- None.
Vote- 4-0.

IX. EXECUTIVE SESSION

a. 1 M.R.S.A § 405 (6)(A)- R. Gray made a motion to go into executive
session at 8:13 PM he asked that the office staff be present. D. Goddard 2™
the motion. Discussion- None.

Vote- 4-0

R. Gray made a motion to come out of executive session at 8:29 PM.
M. Kelley 2™ the motion. Discussion- None. Vote- 4-0.

X. OPEN SESSION
M. Kelley made a motion to give J. Williams a raise in the amount of
$2.00 an hour and pay retro effective as of January 1. R. Gray 2™ the
motion. Discussion- None. Vote- 4-0

Xl. ADJOURNMENT

D. Goddard made a motion to adjourn at 8:28 PM. R. Gray 2™ the motion.
Discussion- None. Vote- 4-0.
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