Budget Committee

Minutes of Meeting

September 21, 2021

Members present: Kristin Goddard, Lorraine Goddard, Dean Gray, Dan Heathcote, Lisa Nichols
and Ruth Trask

Members absent: Rick Gilman, Tim Moores and Rick Trench

Guest: Cassidy Gray, Gerri Randall, Selectman Roger Gray, Selectman Mike Kelley and
Selectman Norm Veazie

Purpose of meeting: To accept Rick Gilman’s resignation as committee chair, nominate and
elect new leadership, discuss ground rules, meeting schedule and length of terms.

The meeting was called to order by Lisa Nichols at 6:07 pm.

Chair resignation: Rick Gilman did not attend the meeting. He did not submit his written
resignation to the committee as requested. A motion was made by Dean Gray, supported by
Lorraine Goddard, to remove Rick from the chair position. Voting results: Yes (4) No (1)
Abstain (1)

Nominate and elect new leadership: A motion was made by Dean Gray, supported by Lorraine
Goddard, to nominate Lisa Nichols for the chair position. Voting results: Yes (4) No (1)
Abstain (1)

A motion was made by Ruth Trask to nominate Dan Heathcote for the chair position. No
second was made so the nomination was withdrawn.

A motion was made by Ruth Trask, supported by Dan Heathcote, to nominate Dan and Lisa to
co-chair the committee. Voting result: Yes (2) No (4)

Lisa Nichols was elected as the committee chair. She will remain as Secretary. Kristin offered
to help with note taking.

Ground Rules: Lisa said all committee members and the public should be treated with respect.
The meeting tone should be professional and input from the public needs to be relevant to the
budget committee.

Meeting schedule: The committee decided to meet in November to review up-to-date revenue
and expense reports. If the committee has questions, Lisa will forward the questions to the
Selectmen.



Length of terms: Norm suggested budget committee members serve three year, staggered
terms for continuity. He said an article would need to be written and included in the warrant
for voters to decide at the 2022 annual town meeting.

Kielie Gray, Treasurer, gave an overview of the accounting class she attended. She thought
much of the class was geared for larger municipalities. However, there were parts of the class
should thought would be helpful.

The committee expressed their support for Kielie.
Next meeting: Tuesday, November 9, 2021 at 6:00 pm.

Adjournment: A motion was made by Kristin Goddard, supported by Ruth Trask, to adjourn the
meeting at 6:53 pm.

Respectfully Submitted,

Lisa Nichols



