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SELECTMENS MEETING
TOWN OF HUDSON

MONDAY JANUARY 3, 2022
MINUTES

OPEN MEETING:
D. Grant called the meeting to order @ 6:00 pm.
PUBLIC HEARING

D. Grant opened public hearing at 5:45 p.m. R. Gray discussed the guidelines of
how a remote meeting works and why we could utilize remote meetings. - R. Gray
2" Discussion-R. Gray stated the Board would decide what format the remote
meetings would use. Vote-passed. Public hearing closed at 6:06 p.m

APPROVAL OF MINUTES
December 6" meeting minutes- Tabled until February meeting
December 28" Special Select Board meeting minutes- Tabled until February meeting

V.  BOARD OF ASSESSORS/MUNICIPAL OFFICERS

Adjustments to agenda- D. Grant Executive session
Correspondence- none

V. COMMITTEE/DEPARTMENT REPORT

VL.

VII.

School Board- D. Nichols went to Massachusetts for a workshop that he was able to
look at Vocational School. This school offers programs for students grades 9-12, with an
additional 2 years after they graduate high school. The students were all engaged in the
classes, and love the environment they learn in, the students bus ride is no more than 45
minutes. The school offers various trades for students to learn.

UNFINISHED/OLD BUSINESS

Eaton Peabody- Map 1 Lot 28- D. Grant read an email from L. Saunders regarding the
next step. N. Veazie stated they defaulted on the agreement that the property would go
back to the town. D. Grant believes we have to follow the process of evict or take back
the property. D. Grant will contact J. Pottle to see what needs to be done. D. Grant
believes TAP is the same as a foreclosure on a mortgage, so would need to follow the
same steps. N. Veazie believes J. Pottle may not be aware of the full situation. M. Kelley
would like to find cut what we need to do as well as costs. D. Grant will get clarification
from J. Pottle.

Remote Participation Policy- R. Gray makes motion to accept the policy, will work on
guidelines. N. Veazie and M. Kelley 2™ Discussion- None Vote- 5-0

NEW BUSINESS

PTO Policy- R. Gray adjusted time of employment based on fiscal year. M. Kelley asked if
this would make anyone lose time. R. Gray explained this. R. Gray made motion to accept
the adjustments as written. N. Veazie 2™ Discussion- None Vote-5-0

Comp Time Policy- R. Gray explained the changes made to the policy, any comp time over
40 hrs needs approval from the Board first. D. Grant stated that K. Gray has approval to go
over 40 hours due to staffing. R. Gray makes motion to accept adjustments. M. Kelley 2™
Discussion- None Vote- 5-0

Budget Workshop- D. Grant stated he prefers to meet with the Board before the budget
committee, wanted to make sure to give the Treasurer plenty of time to gather information
due to staffing. D. Grant suggested Jan. 31¥ at 6:00 p.m. Lisa will check with committee



members.
Building Access and Controls- R. Gray stated there are parts of the building the Board
doesn't have access to, he would like to see the Board have access to the office with security
in place. D. Goddard stated that he could give each Board member their own access code.
D. Goddard that Seacoast Security is working on a quote for key card access. R. Gray
makes motion to allow access. N. Veazie 2" Discussion- N. Veazie stated he was ok with
having access now that security cameras are in place. Vote- 5-0
VIIL OPEN SESSION
Select Board- Board meeting will begin in the Select Board room starting with the next
meeting.
IX. EXECUTIVE SESSION
-  PERSONNEL MATTERS PER 1 MRSA 405 6A- R. Gray makes motion to go into
executive session. M. Kelley 2™ at 6:54 p.m. R. Gray made motion to come out of
executive session. N. Veazie 2" at 7:33 p.m. R. Gray explained that two employees
will receive pay from ARPA based on 2 weeks of their pay. N. Veazie made motion to
accept. R. Gray 2™ Discussion- None Vote-5-0
X. ADJOURNMENT- M. Kelley made motion to adjoum. N. Veazie 2" at 7:38 p.m.

Respectfully Submitted,

Kielie Gray
Town Clerk

o Don Grant(Chair)

Man Veazie
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