BUDGET COMMITTEE
Minutes of Meeting
July 22, 2021

Members present: Rick Gilman, Chair, Kristin Goddard, Dean Gray, Dan Heathcote, Tim
Moores, Lisa Nichols and Ruth Trask. Lorraine Goddard and Rick Trench were unable to attend
the meeting.

Guests: Kielie Gray, Gerri Randall, Laurie Saunders and Norman Veazie
Purpose of meeting: FOAA training, financial statements and budgetary compliance

Meeting was called to order at 6:05 pm by Rick Gilman, Chair. There were nc adjustments to
the agenda.

FOAA {Freedom of Access Act} training was conducted by Rick Gilman. FOAA is a state statute
that guarantees access to public records and public proceedings. A public access officer must
be appointed to serve as the contact person for FOAA requests. Selectman Roger Gray is
currently serving as the PAO for Hudson.

The following members completed the training and received certificates: Rick Gilman, Kristin
Goddard, Lorraine Goddard, Dean Gray, Dan Heathcote, Tim Moores, Lisa Nichols and Ruth
Trask.

Up-to-date financial reports were not available for review. The Clerk/Assistant Clerk explained
why financial information is not currently available. They said expense and revenue detail
reports should be available by the first of August.

The committee reviewed financial documents emailed on June 22, 2021 to Rick by the Clerk in
response to his request for financial information. The expense and revenue detail reports had
mostly zero balances. We reviewed an RSU 64 appropriation document.

Some members expressed it is customary for an audit to be conducted when a new Treasurer is
hired and asked if an audit would be done. Selectman Veazie stated audits have not been done
in the past when a new Treasurer is hired. The Clerk stated audits costs approximately
$7,000.00. However, some members felt an audit should be done.

Budgetary compliance was discussed. The auditor identifies departments that overspend their
appropriated budgets. The auditor states in the Town Report “Expenditures may not legally
exceed budgeted appropriations without approval of the townspeople at a special town
meeting.” There are two exceptions: (1) general assistance must be provided to eligible
applicants and (2) the road maintenance account can be overspent by 15%.



Members agreed the responsibility of the budget committee is to provide information to the
Board of Selectman regarding which departments are close to spending their entire budget. By
providing Selectmen with this information, they can call a special town meeting to ask
taxpayers to appropriate more funds for these departments.

Gerri Randall stated budget committee members can contact MMA for advice and she plans to
attend the upcoming MMA convention. She aiso plans to attend the governmental accounting
waorkshop being held in Waterville on August 19-20, 2021.

The committee discussed and agreed that people who speak at the meetings must talk about
issues that are relevant to the budget committee’s responsibilities and goals.

Next meeting: Wednesday, September 15, 2021. Meeting will be held in the gym and start at
6:00 pm.

Meeting adjourned: A motion was made by Dean/Tim to adjourn the meeting at 7:21 pm.
Respectfully Submitted,
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